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“Property by property, we 
are leading a movement 
towards a future where 
neighborhoods have 
control.”

ABOUT

Kensington Corridor Trust

Our Work
Led by residents and business owners, the KCT Neighborhood Trust was 
developed as a model for increasing neighborhood power and wealth, focused 
on fueling the Kensington Avenue corridor as an economic engine that can drive 
stability and prosperity in the neighborhood.

Illustrating Progress developed this graphically-designed toolkit to support 
folks from other communities to use it as a guide when working to adopt a 
similar structure as the KCT Neighborhood Trust. Utilizing a framework of 
Equitable Community Engagement, Kensington Corridor Trust worked with 
Strategy Arts to consult on this engagement process. All organizations 
aligned on this framework which supports deep engagement utilizing multiple 
touchpoints with individual stakeholders and equitable compensation of lived 
experience experts in Kensington. 
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Project 
Initiation
September 15, 2021

Engagement 
Planning Session
October 5, 2021

Community Interviews
October 26, 2021 
through November 17, 2021 

Community Conversations Begin
February 14, 2022

Public 
Presentation
August 31, 2022

Working Group 
Sessions Close
July 11, 2022
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Community Outreach
October 5, 2021 through October 19, 2021 

Community Conversations:OUR JOURNEY
THE PROCESS 1 .  D eve l o p  C o m m u nit y  Pri o rit i e s 

2 .  F in a lize  C o m m u nit y  Pri o rit i e s

3 .  Cl a ri f y ing  t h e  P u r p o s e

4.  D eve l o p ing  G ove r n a n c e

5 .  D e c i s i o n - M a k ing  &  C o m p e n s at i o n

6 .  F in a l  A d o pt i o n
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01
Project 
Initiation
September 15, 2021

I n  t hi s  10 - m o nt h  p ro c e s s ,  i t  wa s  e s s e nt ia l  fo r  a l l  t h e 

s t a ke h o l d e r s  invo lve d  in  f a c i l it at ing  b e  a l ig n e d .  T h e 

Ke n s ing to n  C o r ri d o r  Tr u s t ,  I l lu s t r at ing  Pro g re s s ,  P u r p o s e , 

a n d  St r ate g y  A r t s  a l l  m et  a s  s t a ke h o l d e r s  to  p l a n  to g et h e r. 

T h e  g ro u p  h e l d  t h e  p ro je c t  init iat i o n  in  S e pte m b e r  2 0 2 1 

a n d  p l a n n e d  fo r  m o nt h l y  p ro je c t  m a n a g e m e nt  c h e c k- in s  to 

e n s u re  t h at  t h e  p ro je c t  wa s  p ro g re s s ing  a s  p l a n n e d  a n d  to 

a d d re s s  a ny  b a r ri e r s  to  t h e  t im e lin e .  T hi s  h e lp e d  to  m a ke 

t h e  p ro c e s s  s m o ot h  a n d  ef f i c i e nt . 

T h e  g o a l  m ov ing  t h ro u g h  t hi s  p ro c e s s  wa s  to  e n s u re  t h at 

s t a ke h o l d e r s  we re  re c r uite d  in  a n  e q uit a b l e  way  a n d 

to  di s c ove r  way s  t h at  t h e ir  vo i c e s  c o ul d  b e  c e nte re d  in 

t h e  d e c i s i o n - m a k ing  p ro c e s s .  C r u c ia l  to  t h e  s u c c e s s  of 

e nga ging  re s i d e nt s  wa s  m a k ing  di f f i c ult  l e ga l  l a ng u a g e 

a ro u n d  t h e  “ t r u s t ”  a c c e s s ib l e  to  a l l  s o  t h at  t h ey  c a n  l e a d  in 

t h e  b r a in s to r m ing  a b o u t  p ri o rit i e s  a n d  d ef init ive l y  c o m e  to 

c o n s e n s u s  a ro u n d  p a r t s  of  t h e  KC T  N e ig h b o r h o o d  Tr u s t .
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02
Perpetual 
Purpose Trust
October 4, 2021

03
Engagement 

Planning Session
October 5, 2021

Ke n s ing to n  C o r ri d o r  Tr u s t ,  St r ate g y  A r t s  &  P u r p o s e 

Fo u n d at i o n  m et  to  di s c u s s  t h e  im p o r t a nt  e l e m e nt s  to 

in c lu d e  in  t h e  p l a n ning  p ro c e s s  of  d eve l o p ing  t h e  p u r p o s e 

wit h  t h e  c o m m u nit y.  O f  m o s t  im p o r t a n c e  wa s  di s c ove ring 

way s  to  m a ke  l e ga l  ja r g o n  a c c e s s ib l e  to  t h e  c o m m u nit y  s o 

t h at  t h e  C o m m u nit y  Wo r k ing  G ro u p  c o ul d  m a ke  c rit i c a l 

d e c i s i o n s  a b o u t  t h e  o p e r at ing  a n d  l e ga l  s t r u c tu re s .   

Ke n s ing to n  C o r ri d o r  Tr u s t ,  I l lu s t r at ing  Pro g re s s ,  a n d  St r ate g y 

A r t s  m et  to  c o - c re ate  a  s t r ate g y  fo r  e nga g e m e nt .  T h e  g ro u p 

di s c u s s e d  a  p l a n  to  c o m p il e  a  l i s t  of  l o ng -te r m  c o m m u nit y 

re s i d e nt s  fo r  o u t re a c h  a n d  e s t a b li s h  a l ig n m e nt  o n  t h e  c rite ria 

fo r  in c lu ding  s t a ke h o l d e r s .  T h ey  a l s o  c re ate d  a  p l a n  fo r 

o u t re a c h  to  b u s in e s s e s  o n  t h e  Ke n s ing to n  Ave n u e  c o r ri d o r. 

St r ate g y  A r t s  p ro p o s e d  s ix  q u e s t i o n s  fo r  t h e  inte r v i ew s 

t h at  wo ul d  a l l ow  re s i d e nt s  a n d  b u s in e s s  own e r s  to  di s c u s s 

t h e ir  fe a r s ,  c o n c e r n s ,  d re a m s ,  a n d  v i s i o n  fo r  Ke n s ing to n  a s 

it  e m b a r ke d  o n  t hi s  p ro c e s s .  A  s u m m a rize d  d ef init i o n  of  a 

p e r p etu a l  p u r p o s e  t r u s t  wa s  d eve l o p e d  in  Eng li s h  a n d  S p a ni s h 

a n d  p rov i d e d  to  p a r t i c ip a nt s  p ri o r  to  t h e ir  inte r v i ew  to  s u p p o r t 

t h e ir  c a p a c it y  to  e nga g e  in  t h e  c o nve r s at i o n .
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Kensington Corridor Trust 
Explanation Illustration

S p e a k ing  wit h  s m a ll  b u s in e s s  own e r s  at  a  t im e  t h at  wo r ke d  b e s t  p rove d  di f f i c ult  a s  t h ey  we re  ve r y  b u s y  o r  n e e d e d 

in - p e r s o n  c o m m u ni c at i o n  to  a c c o m p li s h  t h e  inte r v i ew s .  I n  tot a l  2 0  inte r v i ew s  we re  c o n d u c te d  ove r  t h e  c o u r s e  of  4  we e k s . 

Ke n s ing to n  C o r ri d o r  Tr u s t  init iate d  c o nt a c t  wit h  c o m m u nit y 

m e m b e r s  f ro m  p rev i o u s  eve nt s  a n d  p u b li c  m e et ing s  to  g e n e r ate 

p ote nt ia l  inte r v i ewe e s .  T h e s e  in div i d u a l s  we re  c o m m u nit y 

m e m b e r s  of  Ke n s ing to n  wh o  i d e nt i f i e d  t h e m s e lve s  a s  e it h e r 

re s i d e nt s  o r  s m a ll  b u s in e s s  own e r s  in  t h e  n e ig h b o r h o o d .  C o nt a c t s 

we re  p a s s e d  to  St r ate g y  A r t s ,  init iat ing  o u t re a c h  fo r  p a r t i c ip at i o n 

in  t h e  inte r v i ew s .  T hi s  o u t re a c h  wa s  f ir s t  c o n d u c te d  by  t h e 

c o m m u nit y  m e m b e r s  i d e nt i f i e d  p refe re n c e  (e m a il ,  c a l l  o r  tex t). 

I f  p refe re n c e s  we re  n ot  in di c ate d ,  t h ey  we re  f ir s t  c o nt a c te d  v ia 

e m a il .  Af te r  a  few  d ay s  of  n o  re s p o n s e ,  a  s e c o n d  fo r m  of  o u t re a c h 

wa s  c o n d u c te d  by  tex t  o r  p h o n e  c a ll .  Wh et h e r  by  e m a il  o r  tex t , 

p a r t i c ip a nt s  we re  s h own  t hi s  i l lu s t r at i o n  a n d  give n  a  d e s c ript i o n 

of  t h e  p ro c e s s  of  s t r u c tu ring  t h e  n e ig h b o r h o o d  t r u s t  to  f u r t h e r 

t h e ir  c a p a c it y  to  u n d e r s t a n d  Ke n s ing to n  C o r ri d o r  Tr u s t  a n d  it s 

ef fo r t s . 
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Community 
Outreach
October 19, 2021 through November 17, 2021
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G ui d e d  by  t h e  e nga g e m e nt  p l a n ,  St r ate g y  A r t s  c o n d u c te d  2 0  inte r v i ew s  wit h  c o m m u nit y  m e m b e r s  wh o 

we re  i d e nt i f i e d  a s  Live d  E xp e ri e n c e  E xp e r t s .  I nte r v i ew s  h e lp e d  d ef in e  im p o r t a nt  t h e m e s  fo r  f u r t h e r 

e nga g e m e nt  a n d  e s t a b li s h e d  fo u n d at i o n a l  i d e a s  to  c o - c re ate  t h e  g ove r n a n c e  s t r u c tu re  of  t h e  t r u s t ,  wit h 

t h e  in c lu s i o n  of  q u e s t i o n s  a b o u t  l o ng -te r m  v i s i o n  a n d  c o m m u nit y  n e e d s .

D u ring  o u t re a c h ,  St r ate g y  A r t s  a n d  Ke n s ing to n  C o r ri d o r  Tr u s t ’s  C o m m u nit y  O r ga nize r  a s ke d  inte r v i ewe e s 

fo r  t h e  b e s t  m et h o d  of  c o n d u c t ing  t h e  inte r v i ew  a n d  of fe re d  o pt i o n s  f ro m  p h o n e  o n l y  to  a  f ul l  Zo o m 

inte r v i ew  to  in - p e r s o n  o pt i o n s  fo r  b u s in e s s e s .  E a c h  inte r v i ew  wa s  t r a u m a - info r m e d  wit h  a n  o p e ning  t h at 

p rov i d e d  a  f ul l  ove r v i ew  of  t h e  inte r v i ew  fo r m at ,  q u e s t i o n s  to  b e  a s ke d ,  a n d  o p p o r tu nit i e s  to  d e c lin e 

s h a ring  i f  a n d  wh e n  n e e d  b e .  I nte r v i ewe e s  we re  of fe re d  t h e  o p p o r tu nit y  to  c o n d u c t  a  c l o s ing  b re at hing 

a n d  m in d f uln e s s  exe rc i s e  a s  t h ey  t r a n s it i o n e d  into  t h e  n ex t  p a r t  of  t h e ir  d ay.  T h e s e  p r a c t i c e s  a re 

im p o r t a nt  to  b uil d  t r u s t  a n d  re s to r at ive  c a re  wit hin  a  c o m m u nit y  t h at  h a s  f a c e d  t r a u m a s  a n d  hi s to ri c 

dive s t m e nt  b e c a u s e  m a ny  of  t h e s e  q u e s t i o n s ,  whil e  a s p ir at i o n a l  fo r  s o m e ,  c o ul d  b e  t r ig g e ring  fo r  ot h e r s .

T h e  f ir s t  c o m m u nit y  inte r v i ew  wa s  c o n d u c te d  o n  Tu e s d ay,  O c to b e r  19,  2 0 2 1,  a s  a  p i l ot  wit h  a  re s i d e nt  to 

u n d e r s t a n d  h ow  t h e  q u e s t i o n s  wo ul d  b e  re c e ive d .  

I nte r v i ew s  we re  of fe re d  in  Eng li s h  o r  S p a ni s h . 
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Community Interviews
October 19, 2021 through November 17, 2021
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Community 
Conversation #1

February 14, 2022

Te a m  m e m b e r s  f ro m 

St r ate g y  A r t s ,  Ke n s ing to n 

C o r ri d o r  Tr u s t ,  I l lu s t r at ing 

Pro g re s s ,  a n d  P u r p o s e 

int ro d u c e d  t h e m s e lve s . 

St r ate g y  A r t s  b e ga n  t h e 

m e et ing  wit h  a n  ove r v i ew 

of  t h e  a g e n d a  a n d  a l l owe d 

c o m m u nit y  m e m b e r s  t h e 

o p p o r tu nit y  to  a d d  to  t h e 

m e et ing  g ui d e lin e s ,  whi c h 

wo ul d  b e  u s e d  t h ro u g h o u t 

t h e  p ro c e s s . 

E a c h  c o m m u nit y  m e m b e r 

wa s  a s ke d  to  int ro d u c e 

t h e m s e lve s  wit h  t h e ir  n a m e , 

t h e  p a r t  of  Ke n s ing to n 

t h at  t h ey  l ive  in ,  a n d  t h e ir 

f avo rite  n e ig h b o r h o o d  s p ot .

06
Community
Conversations 
Begin
St r ate g y  A r t s  u t i l ize d  t h e ir  m o d e l  of  C o m m u nit y 

C o nve r s at i o n s  whi c h  s u p p o r t s  o r ga niz at i o n s  in  s ig ni f i c a nt l y 

in c re a s ing  c o m m u nit y  invo lve m e nt  in  t h e ir  wo r k  a n d 

p rov i d e s  a  s p a c e  to  e q uit a b l y  c o - c re ate  init iat ive s  a n d 

p ro g r a m m ing .  T h e s e  g u i d e d ,  a u t h e nt i c  c o nve r s at i o n s  c re ate 

a  s p a c e  fo r  m e m b e r s  of  m a r gin a lize d  c o m m u nit i e s  to 

ove rc o m e  b a r ri e r s  of  “ t r a dit i o n a l ”  c o m m u nit y  e nga g e m e nt 

a n d  h ave  t h e  p owe r  t h ro u g h  t h e  p ro c e s s  to  l e a d  a n d  m a ke 

d e c i s i o n s .  P a r t i c ip a nt s  b uil d  c o m m u nit y  wit h  o n e  a n ot h e r 

a n d  t h e  o r ga niz at i o n  ove r  t im e  a n d  a re  c o m p e n s ate d 

wit h  a n  h o n o r a riu m  fo r  t h e ir  ef fo r t s  a n d  exp e r t i s e .  Whil e 

Ke n s ing to n  C o r ri d o r  Tr u s t  h a d  l o ng  b e e n  e nga ging  t h e 

c o m m u nit y,  t hi s  m et h o d  wa s  u s e d  to  d e e p e n  e nga g e m e nt 

ef fo r t s  wit h  a  s m a ll  g ro u p  of  in div i d u a l s  wh o  wo ul d  s e r ve  a s 

t h e  C o m m u nit y  Wo r k ing  G ro u p  fo r  t h e  n ex t  6  m o nt h s .
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Community Conversation #1 continued

Ke n s ing to n  C o r ri d o r  Tr u s t  p rov i d e d  a  s u m m a r y  of  t h e  d eve l o p m e nt  of  t h e  N e ig h b o r h o o d  Tr u s t  t h u s  f a r  a n d  it s  g o a l s  a n d  v i s i o n . 

St r ate g y  A r t s  p rov i d e d  d ef init i o n s  fo r  key  te r m s  a n d  c o n c e pt s  l ike  g ove r n a n c e  a n d  p e r p etu a l  p u r p o s e  t r u s t  a n d  c l a ri f i e d  t h e  ro l e s 

of  t h e  Tr u s t  Stewa rd s hip  C o m m it te e ,  Tr u s t  Enfo rc e r,  C o r p o r ate  Tr u s te e .  T h e  g o a l s  of  t h e  C o m m u nit y  Wo r k ing  G ro u p  we re  p rov i d e d 

s o  t h at  c o m m u nit y  m e m b e r s  k n ew  wh at  t h ey  wo ul d  b e  wo r k ing  t h ro u g h  ove r  t h e  n ex t  6  m o nt h s .  M o s t  im p o r t a nt l y,   t h e  g ro u p 

b r a in s to r m e d  c o m m u nit y  p ri o rit i e s  t h at  wo ul d  t h e n  b e  u s e d  to  d ef in e  t h e  p u r p o s e .
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T h e  C o m m u nit y  Wo r k ing  G ro u p  b r a in s to r m e d  f ive  t hing s  t h at  t h ey  a l l  h a d  in  c o m m o n  wit h  e a c h  a n ot h e r.  St r ate g y  A r t s  p re s e nte d  t h e 

s t r u c tu re  of  t h e  N e ig h b o r h o o d  Tr u s t  in c lu ding  t h e  p u r p o s e  a n d  p it f a l l s .  T h e  c o m m u nit y  p ri o rit i e s  we re  p rov i d e d  b a s e d  o n  t h e  f in ding s 

of  t h e  c o m m u nit y  inte r v i ew s  a n d  t h e  b r a in s to r m  f ro m  t h e  f ir s t  c o m m u nit y  c o nve r s at i o n .  Wit h  t hi s  info r m at i o n ,  t h e  g ro u p  s p lit  into  t wo 

b re a ko u t  g ro u p s  to  c re ate  p ri o rit y  s t ate m e nt s  fo r  t h e  g ove r n a n c e  d o c u m e nt .

Community Conversation #2
March 14, 2022
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E a c h  C o m m u nit y  Wo r k ing  G ro u p  m e m b e r  n a m e d  s t a ke h o l d e r s  in  t h e  c o m m u nit y  t h at  d e s e r ve  a  s e at  at  t h e  t a b l e  a n d  why.   St r ate g y 

A r t s  p rov i d e d  a n  ove r v i ew  of  t h e  ro l e s  of  t h e  C o m m u nit y  Wo r k ing  G ro u p,  Tr u s t  Stewa rd s hip  C o m m it te e ,  a n d  Ke n s ing to n  C o r ri d o r 

Tr u s t  5 01c 3  B o a rd .   T h e  g ro u p  c l a ri f i e d  t h e  N e ig h b o r h o o d  Tr u s t  p u r p o s e  s t ate m e nt  a n d  m a d e  g ove r n a n c e  d e c i s i o n s  a ro u n d  t h e  Tr u s t 

Stewa rd s hip  C o m m it te e  n o m in at i o n s  a n d  t h e  Tr u s t  Enfo rc e r.

Community Conversation #3
April 11, 2022
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E a c h  C o m m u nit y  Wo r k ing  G ro u p  m e m b e r  s h a re d  a  f u tu re  n ew s  h e a dlin e  fo r  t h e  c o r ri d o r.  T h e  g ro u p  m a d e  g ove r n a n c e  d e c i s i o n s  a ro u n d 

ro l e s ,  m e m b e r s hip,  te r m s ,  a n d  c o m p e n s at i o n .  T h e  g ro u p  b r a in s to r m e d  a n d  p o s e d  q u e s t i o n s  a ro u n d  t h e  n o m in at i o n  p ro c e s s  fo r  t h e 

Tr u s t  Stewa rd s hip  C o m m it te e .

Community Conversation #4
May 9, 2022
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Each Communit y Working Group member shared about an individual who has had an impact in their neighborhood. Kensing ton Corridor 

Trust provided a recap of the walking tour of the Kensing ton Corridor Trust garden space and current proper ties.  The group made decisions 

around the Trust Stewardship Commit tee eligibilit y,  nomination and selection processes, decision making protocols,  and compensation. The 

group brainstormed and posed questions around the distribution of asset s.

Community Conversation #5
June 13, 2022
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Community 
Conversation #6
July 11, 2022

At  t h e  f in a l  c o m m u nit y  c o nve r s at i o n ,  t h e  C o m m u nit y 

Wo r k ing  G ro u p  m a d e  f in a l  d e c i s i o n s ,  p rov i d e d  p e r s p e c t ive s 

o n  t h e  f in a l  n a m e  of  t h e  t r u s t ,  a n d  r at i f i e d  t h e  g ove r n a n c e 

d o c u m e nt  a n d  l e ga l  t r u s t  a g re e m e nt .

Working Group 
Sessions Come 

to a Close.
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07
Public 
Presentation
August 31, 2022

T h e  p u b li c  p re s e nt at i o n  wa s  h e l d  o n  Au g u s t  3 1,  2 0 2 2 

to  p re s e nt  t h e  KC T  N e ig h b o r h o o d  Tr u s t  to  t h e  b ro a d e r 

c o m m u nit y  wh e re  t h ey  l e a r n e d  a b o u t  t h e  p ro c e s s  a n d 

o u tc o m e s  of  t h e  C o m m u nit y  Wo r k ing  G ro u p’s  ef fo r t s , 

u n d e r s t a n d  wh at  t h e  KC T  N e ig h b o r h o o d  Tr u s t  h o p e s  to 

a c c o m p li s h ,  a n d  h ow  to  g et  invo lve d . 
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norm amongst the diverse kinds of 
organizational efforts going on in 
Kensington in coming days.”
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